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TARGETED PROJECT MANAGEMENT
TRAINING SOLUTIONS

PROJECT MANAGEMENT



Project management affects every
aspect of a company's performance
and profitability. The project leader
who knows how to get the job done
on time and on budget is an asset to
any organization.

Top organizations choose Becker
Professional Education for project
management training because our
interactive, hands-on approach prepares
participants to apply enhanced skills and

knowledge to projects.

¢ Instructor-led project management
programs are tailored to your company’s
business focus and specific challenges.

* In-depth offerings range from introductory
programs for new project managers to
advanced training for experienced staff.
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TARGETED TRAINING SOLUTIONS

Designed for project management personnel preparing to take the Project Management
Professional (PMP) exam. Provides a comprehensive review of the nine Project Management
Body of Knowledge (PMBOK® Guide) areas covered in the PMI® PMP certification exam.

The course offers a highly interactive, experiential learning environment and is recommended
for students with a strong background in project management practice and techniques
obtained either through experience or prior education.

PROJECT MANAGEMENT PROFESSIONAL PROGRAM
Tailored to project management personnel or newly formed project management
teams requiring in-depth training in all areas of the PMBOK® Guide leading to PMP
certification. This course provides hands-on experience in managing complex
projects and prepares participants for the PMP certification exam.

This course is a blend of expert instruction with up-to-date participatory learning
techniques and includes comprehensive coverage of the nine Project Management
Body of Knowledge (PMBOK® Guide) areas tested in the PMP certification exam.

LENGTH: 20 half-day sessions over 20 weeks and 3 PMP Exam Prep Program days

PDU HOURS: 120

PROJECT MANAGEMENT—THE NINE ELEMENTS TO SUCCESS
Targeted at project teams and project management personnel requiring
training in project management fundamentals. This course provides intensive

and highly interactive instruction in fundamental concepts and techniques of
project management. The project life cycle, from inception to project
planning, implementation, monitoring and control, to completion is covered.
Concepts, tools and techniques presented in the course enable participants
to manage a project.

LENGTH: 3 or 4 days/7 hrs. per day
PDU HOURS: 21 (3 days) or 28 (4 days)

EXECUTIVE SEMINAR IN PROJECT MANAGEMENT
Specially designed for senior managers who supervise project managers
or executives implementing or redesigning project management
processes in their organizations. Provides the knowledge, tools and
techniques to effectively guide, direct, support and evaluate project
managers reporting to them and builds a solid foundation for

implementing a formal project management system.

LENGTH: 1 day/6 hrs. | Pbu HOURS: 6

SURROUND YOURSELF WITH SUCCESS. WE DO.

Affiliating with the right people can create amazing
opportunities. The same is true in the academic world—
Becker Professional Education is a division of DeVry, Inc.,
an educational pioneer for more than 75 years. DeVry's
legacy includes DeVry University and its Keller Graduate
School of Management which are both longstanding
leaders in project management education.

Supporting this level of commitment to educational
excellence, the Project Management Institute’s (PMI)
Global Accreditation Center has recently awarded
international accreditation to four Keller graduate
and two DeVry University undergraduate project
management degree programs. This accreditation

is your assurance that you are partnering with

one of the highest-quality providers of project

management educational programs.

ADD MORE POWER TO YOUR CAREER
WITH EDUCATION THAT WORKS FOR YOU.

All Becker courses can be tailored to fit your

experience and lifestyle. We can bring programs
to your organization, or with our DeVry University
and Keller Graduate School of Management
affiliations we are able to offer onsite classes

at a national network of 90+ locations—days
and weekends.

“The PMI Chicagoland chapter has been contracting with
Becker Professional Education to provide PMP certification
training for the past eight years. The pass rate of participants

in this training has been quite high. As a Registered Education
Provider (REP) with PMI, Becker has provided much support
to the chapter in preparing and implementing these classes.”

VP Education, PMI Chicagoland Chapter



